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DRRRET/
The Drrector of Central Intelligence

Washington, D.C. 20505

National Intelligence Council

NIC #03635-87
28 August 1987

MEMORANDUM FOR: Director of Central Intelligence

VIA: Deputy Director of Central Intelligence

FROM: Maj Gen Frank B. Horton 111, USAF
Chairman

SUBJECT: Draft FY 88 Production Plan

1. The attached draft Production Plan has been forwarded to NFIB
Principals and the Senior Review Panel for their comment by 10 September.
It has benefited from earlier inputs from the working level across the
Community and from the SRP.

2. With an eye to focusing the Community's resources on the key
estimative issues, several estimates that had previously been scheduled or
proposed have been dropped, while a few others have been modified or added.
The net effect has been to reduce the plan to half its earlier length,
leaving more room for unscheduled proposals, notably fast tracks, over the
course of the year.

3. We believe we are now much closer to the smaller, more highly
selective and policy relevant plan we have sought, but solicit any thoughts
you may have for further refinements. We plan to have a final draft to you
for your consideration later in September, with NFIB discussion and official
publication to follow.

V/R,

e

vank B. Horton III

Attachment:
As stated
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